
As part of the Moverio Assist pilot program, all participants, 

including Encotech, received Moverio glasses free of charge.

Phone conversations between field teams and expert resources at 

the home office have sometimes stretched into hours for Encotech, 

Inc., a leading developer of water recycling and treatment systems 

for commercial, industrial and residential applications. Encotech 

relies on service calls to problem-solve issues that occur offsite 

with remote colleagues. However, without a true “see-what-I-see” 

tool, clear communication was often difficult.

In 2019, Encotech began using Epson Moverio Assist, a new “see-

what-I-see” remote assistance and inspection solution utilizing 

Moverio smart glasses to address difficult repairs and out-in-the-

field work tasks in a cost-effective manner. 

With real-time collaboration between remote experts and onsite 

personnel, Encotech was able to accelerate repairs with fewer 

mistakes, increasing productivity and customer satisfaction while 

cutting down on travel costs.

“Those hours-long phone conversations have practically been 

eliminated with the new Moverio Assist solution,” says Encotech 

Vice President, Jason Lalli. “Normal time spent identifying the 

actual problem has been cut, in some cases, to mere minutes, and, 

in one case, we were able to see a result with a newer technician 

in 45 seconds — we checked the call log after.”

Moving to an AR Solution

In the past, Encotech tried using handheld devices for support 

calls, but they never quite did the trick. With Moverio Assist, field 

technicians wearing the Epson Moverio BT-300 or BT-350 ANSI 

smart glasses, which include built-in cameras, could free up their 

hands to make repairs, all while collaborating in real-time with 

company experts. 

“Having two hands available for work while we are watching the 

work being performed was a game-changer for us,” says Lalli. 

Allowing field technicians to give remote experts a true “see-what-

I-see” experience, Moverio Assist also streamlined Encotech’s 

service calls. “A service call that could easily have run into hours 

recently took less than five minutes because we were able to see 
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the whole picture, not just what was being described to us over 

the phone,” Lalli adds. “We had all of the information to work with, 

not just what the technician was focusing on.”

Saving Time and Reducing Costs

After adopting Moverio Assist, Encotech saw a marked decrease 

in troubleshooting time for teams in the field. In addition, there 

was a reduction in time onsite for less experienced team members. 

“The technology makes our new technicians just as effective in the 

field as our veteran team members,” says Lalli.

Leveraging Epson’s breakthrough Si-OLED display technology, 

Moverio smart glasses allow field technicians to view instructions, 

photos, PDFs and videos in high quality while communicating in 

real-time with remote colleagues via an Internet connection using 

Wi-Fi® or a mobile hotspot and the Moverio Assist app.

Encotech has found that customers get the same high level 

of customer support, but their cost to provide that support is 

incredibly reduced. “We are always pleased with how much time 

we save, which equals real dollars and cents,” says Lalli. “Plus, our 

customers who have seen us use the glasses and app recognize it 

as a cool technology, so they stay excited and involved.”

Remote Assistance with Potential Customers

In addition to leveraging the remote assist technology with teams 

in the field, Encotech started sending Moverio smart glasses to 

customers to eliminate site trips. 

“We have sent the glasses to potential customers before we have 

been awarded contracts, so they can perform site walk-throughs 

for us instead of sending a team member to visit in-person,” says 

Lalli. “This greatly reduces upfront costs and efforts, and we still 

have a full understanding of the site and conditions so we can 

propose the best possible solution.”

Encotech has found that their customers love the technology and 

it helps them get the job done quickly, and, most importantly, done 

right the first time. Lalli notes they have even gone so far as to direct 

customers through the actual physical motions of applying technical 

fixes. “Very much like remotely controlling a robot,” he says.

Ultimately, it can save both Encotech and the customer money in 

not having to pay for a full-service call that might include a day’s 

travel each way, and it helps their customers get back online much 

more quickly by not having to wait for them to send a technician. 

One Step Further

Encotech has found Moverio Assist so valuable, they are 

considering applying it to every project, with each new customer 

and site having a pair of Moverio smart glasses on-hand for 

support when needed.

“We will activate their account, troubleshoot with them, and then 

be done,” says Lalli. “Jobs and support that could take entire 

days can be done in hours or mere minutes, and we can focus on 

revenue generation while keeping our customers happy. Everyone 

wins,” says Lalli.

“The technology makes our new technicians 
just as effective in the field as our veteran 
team members.”

— JASON LALLI, ENCOTECH VICE PRESIDENT
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