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WHAT IS VARCOM?

We understand that Marketing is the fuel to fill your sales funnel with 
prospects. VARCOM is BlueStar’s marketing engine designed solely 
to provide marketing services and end-user demand generation to 
our value added resellers. VARCOM is an agile partner offering 
unprecedented flexibility that you can use as an extension of your 
existing marketing efforts, or to provide complete turn-key services. 

Our sole purpose is to help you grow your business. VARCOM offers 
over a decade of experience culminating in the ability to give you a 
wide range of proven services at the lowest costs in the channel. We 
also specialize in working with vendor partners to share in the 
investment of your customized marketing activity.

Marketing is what drives sales! Let VARCOM’s proven award-winning 
marketing program, experience and channel expertise work for you to 
develop the most effective marketing strategy for your target market.
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  Pre-qualified Leads
  Telemarketing
  Website design
  Catalog-on-Demand
  VAR Storefront Solutions
  SEO/PPC Campaigns

  Social Media Campaigns
  Webinars/Lunch & Learns
  Traditional Outbound Marketing
  Custom Collateral
  And much more…

WHY DO YOU NEED VARCOM?

VARCOM is a valuable partner for all your marketing needs. We pride 
ourselves on being there whenever you need us, no matter how big 
or small the activity. Our process starts with learning your objectives, 
then designing a customized marketing solution. The VARCOM 
Department has the solution experts at their disposal to give 
feedback on messaging, design, and your target market to make sure 
you are getting the best bang for your buck. 

Quite simply, every business needs to be vigilant at prospecting for 
new leads. This simple concept is what separates the companies who 
are growing from those who do not. The VARCOM department prides 
itself on developing quality leads for you. Its sole purpose is driving 
business to you at an affordable cost per lead.

HERE IS HOW VARCOM PUTS MONEY IN THE BANK

VARCOM has a proven track record with turning marketing 
campaigns into sellable leads. These are not cookie cutter campaigns, 
but customized marketing to help grow your business. Our process is 
unique and features researching your target market followed by 
tailoring a marketing campaign that fits your budget.  Every campaign 
is different and VARCOM has any number of solutions that we can 
utilize to make sure it works such as:
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  INBOUND MARKETING

What is Inbound marketing?  Inbound marketing is advertising a 
solution or a company through blogs, whitepapers, podcasts, video, 
e-newsletters, SEO, social media marketing, and other forms of 
content marketing.

The goal of inbound marketing is to capture the attention of 
prospects, validate your company and spark interest in your offering, 
services and products. This is achieved by creating engaging content 
that is easily found, distributed and shared. In today’s connected 
world there are multiple channels for inbound marketing including 
search engines, social channels, news, industry periodicals and blogs.

VARCOM will help customers with inbound marketing by providing 
website design, content marketing, demand generation, lead 
nurturing and social media marketing services. Whether you are just 
getting started or need a refresh, we’ll work with you to build your 
brand and capture qualified leads. By aligning the content you 
publish with your customer’s interests, you naturally attract inbound 
traffic that you can then convert, close, and delight over time.

FIVE STAGES OF INBOUND MARKETING
  Attract traffic
  Convert visitors to leads
  Convert leads to sales
  Turn customers into repeat higher margin customers
  Analyze for continuous improvement

ATTRACT

Strangers

Blog
Keyword

Social Media

Forms
Call-to-Action
Landing Pages

Email
Signals

Workflows

Events
Social Inbox

Smart Content

Visitors Leads Customers Promoters

CONVERT CLOSE DELIGHT
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  WEB/APP DEVELOPMENT

With the increased use of mobile devices, having an attractive web 
site or a downloadable App is vital to the success of your business. 
Your web presence is more than just your virtual business card; it is 
the company’s single most important communication asset. For Web 
and App development, the VARCOM advantage stems from our 
industry knowledge and industry honed toolset. Our services include 
design, SEO, SEM, content marketing and more, all geared towards 
driving business with actionable results. Let us show you how leading 
companies position their websites and Apps as a resource destination 
for potential and existing customers.
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  CATALOG-ON-DEMAND

We understand the struggles that VAR’s have in producing product 
related information. Being able to put the right products in front of 
the right customers at the right time is crucial in closing business. We 
have the proven tool you need in Catalog-on-Demand. This new 
service provides convenient access to product information that can be 
used to automatically create catalogs, brochures and cut sheets in 
minutes! Create unique catalogs by vertical and/or technology with 
the products that you sell and support each day. Choose from 
thousands of BlueStar’s top selling SKU’s and start enhancing your 
communications today! 
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  STOREFRONT SOLUTIONS

BlueStar’s Storefront Solutions offer you the ability to create a 
complete e-commerce solution with ease. Our solutions come 
complete with a quoting tool, shopping cart and payment gateway. 
We can provide our value added resellers with several different web 
store designs that can be customized with logos and themes. Addi-
tionally, all the rich content is fed automatically through EDI 
(Electronic Data Interchange) feeds from BlueStar, which is instrumen-
tal in keeping your site information accurate and timely.
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  DIRECT MAIL

A direct mailer is an effective way to get your message to your 
potential client base. VARCOM maximizes the ROI on the campaign 
by using PURL’s (Personalized URL’s), traceable 800#’s, and QR Codes. 
This allows us to produce higher response rates then typical direct 
mail activities.

PURL
The PURL is used when someone on your list types in the URL that is 
on their mailer.  The website landing page is personalized to them. 
The nice aspect about this is you will receive an email with the 
Company name, a Contact name, and a phone number so you can 
call them while they are still on the site. 

1800#
The 800# is also traceable and you will get a caller ID emailed to you 
whenever someone calls you on the 800#.  

QRCode
The QR code is a mobile PURL. When a potential customer scans the 
QR code you will again get an email with the contact information so 
you can give them a call. The other exciting feature about the QR 
code is the coupon feature.  If you want to embed a coupon into the 
mobile site, your potential customer can download and redeem it all 
with their smartphone. 
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  EMAIL BLASTS

Email blasts are a great way to reach a wide range of customers in the 
shortest amount of time. The VARCOM design team will create a 
custom design with hardware and software solutions that you would 
like to sell. Email blasts are a great way to stay in front of your current 
customer base that may be looking for new and improved solutions. 
The VARCOM team does it all for you from design, list generation, 
fulfillment, and tracking metrics. 
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  TELEMARKETING

VARCOM has created several different telemarketing programs to 
meet the needs of any VAR. These programs allow flexibility to the 
telemarketing process, which still drive the greatetst ROI of all our 
activities.

FULL SERVICE
Hire our local, professional staff. VARCOM will call and manage the 
campaign.

SELF DIRECTED
This program allows VAR’s access to our award winning software for a 
low monthly fee. you call and manage the campaign in-house.

U-CALL TELEMARKETING
The U-Call campaign option allows our telemarketing customers 
access to our award winning system without the hassle of procuring, 
implementing, and managing a full telemarketing campaign.  We will 
virtually handle every aspect of every call out campaign; the VAR just 
needs to supply the person who will make the actual phone call.
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  VARPRO-CONTRACT AND WARRANTY MANAGEMENT

VARPRO is the industry’s only science-based process for managing 
and turning prospects into customers, which includes the most 
efficient, integrated contract management software. We bring 
automated ease, efficiency, and discipline to your sales and 
contract/warranty renewals.

Many companies maintain a growing list of hard copies and electronic 
files, plus a spreadsheet to track key dates and details. Yet it can still 
take hours, even days, to track down the data VARCOM’s VARPRO 
program offers a better way to provide immediate results and a clear 
view of your existing contracts and warranties.

This cloud based solution delivers on demand, allowing you to track 
all your customer’s expiring contracts and warranties. This will bring 
ease to growing your re-occurring revenue stream.

  Unlimited organizations, number of users, agreements, locations,   
    contract types and attachments
  Access anywhere, anytime and from most any device or tablet
  Safe and secure; SSAE16-SAS70 certified
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  WEBINARS

Webinars are the most cost effective way of meeting with potential 
clients and existing customers from all over the country from the 
comfort of your own office.  We will host, moderate, record and 
supply reporting for your webinar. VARCOM can also assist in driving 
attendance to the webinar through activities like email blasts and 
telemarketing. Even after your webinar is over, that presentation can 
continue to help you power your revenue. 
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  SEMINARS/LUNCH AND LEARNS

One of our most successful VARCOM business-development activities 
is our on-site Seminars/Lunch & Learns utilizing the full power of 
channel collaboration. All Vendors, ISVs, and VARS partner to recruit 
targeted end-users for vertical-specific solutions. VARS are able to 
present their value add and solutions to help create new opportuni-
ties and the final result is an increase in sales for all VARCOM 
partners. 

We have designed a toolset to assist all VARCOM partners in devel-
oping a specific solution or "niche" Seminar or Lunch & Learn. 
Vendors and ISVs help co-sponsor seminars with VARCOM VAR 
partners, while the VARCOM team helps to create awareness and 
drive attendance. The standard toolset includes three or four touches 
to attendees to spark their interest level in attending the event.
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  ROI - METRICS

BlueStar understands that budgets are tight and the importance of 
dollars you spend. That is why all of VARCOM’s activities include 
detailed reporting metrics. Every activity through VARCOM receives 
weekly reporting metrics along with a complete campaign summary. 
This allows you to review what touches or activities are having 
success, so that you can invest your dollars wisely as you continue 
your marketing strategies. 
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